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adopt yet another credible "bargaining" posture around 
which to manipulate the Teamsters. This softening will 
not last long - from the standpoint of the "restraints" 
crowd, it is to last just long enough to trap the T�amsters 
into not taking advantage of their present political 
maneuvering room. 

The significance of deregulation 
The other components of the anti-Teamster offensive are 
in place and operative. Over the course of the last two 
months, elements of the Carter Administration around 
Alfred Kahn and the Interstate Commerce Commission 
have been collaborating with Ted Kennedy to implement 
- via executive fiat - partial deregulation of the trucking 
industry. Their efforts have been couched in terms of 
"enhancing competition" and encouraging free enterprise, 
all of which is said to embody the "spirit of the anti
inflation program." Deregulation would effectively 
destroy the trucking industry, by encouraging cutthroat 
competition and shattering the capital structure that now 
enhances some degree of industry modernization. It would 
undo everything that the Teamsters have struggled over 
the last 35 years to accomplish. 

It was the Teamsters union - especially under the 
leadership of Presidents Tobin, Beck, and Hoffa - which 
forced the industry to both modernize and protect the skill 
levels of its workforce. The culmination of that campaign 
came with the 1964 signing of the first national master 
freight agreement by Jimmy Hoffa and a reluctant 
trucking industry. The regulation of the indu!'1try - which 
prevents any fly-by-night firm as well as heavily funded 
speculators seeking quick profits from price cutting 
against established large trucking concerns and 
threatening multi-million dollar equity investments -
gave the Teamsters the basis to set up a nationwide 
contract. If the regulation is removed, if the industry 
begins to fight among itself, the master freight agreement 
will collapse. The Teamsters could be induced into 
squabbling within their own ranks, and the centralized 
power of the union as a political force in the country would 
be ended. 

In the immediate period, the effect of the announced 
ICC regulatory changes is to scare the more timid of the 
regulated carriers into thinking that deregulation is 
inevitable. What immediately follows from such reasoning 
is that the industry profits must be protected by resisting 
the Teamsters. 

Similarly, the ongoing Fraternal Association of Steel 
Haulers (F ASH) "strike" is also in part directed at un
dermining the Teamster leadership. FASH, an 
organization like PROD and TDU set up by cadre linked 

to the Washington, D.C.-based Institute for Policy Stu
dies and the Ralph Nader operation, has at most 300 or so 
hard -core members. It was deployed twice previously 
against the Teamsters and the nation's economy in 1967 
and 1974; at this point it has degenerated into a terrorist 

outfit organized, by the admission of its own members, as 
a paramilitary unit deploying to terrorize Teamsters and 

independent truck drivers to go along with its strike. Its 
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demands are ludicrous - the "decertification" of some 
10,000 Teamster-organized steel haulers and the 
recognition of FASH as their bargaining agent. Apart 
from the handfuls of highway terrorists who are shooting 
at Teamster-driven rigs, according to all available reports, 
any steel hauler who is "shutting down" (not driving 
contracted routes) is doing so for fear of his life. Despite 
the overwhelming evidence that F ASH enjoys almost no 
support, the media has given it plenty of coverage, and 
elevated blowhards like Bill Hill, FASH's national 
director, into heroes fighting the big trucking companies 
and the Teamsters. 

The appeal of F ASH rests on its credentials as 
representatives of so-called independent truckers. The 
independents represent a particular problem to the in
dustry and the union. By all rights, they shouldn't exist. 
They came into being because various industry people 
attempted to shed the massive capitalization costs by 
reselling rigs to drivers. These new owner operators, who 
also picked up repair and other costs, then contracted 
back to trucking concerns for work. The whole concept of 
"independent trucking" - a concept which is encouraged 
by deregulation which eliminates barriers to its 
proliferation - undermines the centralization of the 
trucking industry, and creates a built-in impulse toward 
undercapitalization. As Teamster leaders such as Jimmy 
Hoffa recognized, this heteronomy would eventually 
destroy both the industry and the union, and the tendency 
towards the proliferation of owner operators had to be 
resisted. The solution, according to Hoffa, was to bring 
the whole industry under the aegis of the Teamsters. 
F ASH was in fact created in part as an impediment to this 
type of organizing, and continues to be a battering ram 
against the union's ability to deal effectively with the 
problem. 

Behind all the rhetoric about union democracy emanat
ing from PROD-TDU leadership there is actually a coher
ent organizing strategy. The way the union is presently 
structured, it is impossible for PROD-TDU to have a 
major influence at the national level. One of the most 
democratic unions in the country, the Teamster leadership 
is elected by some 3,000 delegates representing close to 
2,000 locals at the union's national convention. A strong 
PROD organizational presence at the national convention 
is out of the question. Their goal is thus to rot away the 
control of the Washington-based IBT leadership on the 
local unions; this push for decentralization fits neatly into 
the organizing climate created by the efforts of F ASH and 
of the Kennedy-Brookings crew pushing deregulation. The 
key is to create maximum heteronomy and destroy the 
Teamsters as an institution. 

This properly locates the significance of PROD-TDU 
campaigns to take over several key local unions. If they 
gained control of such a base, they could use it to build a 
"trojan horse" inside the union. 

So, the defeats in key locals have badly damaged this 
effort. The Teamsters, by exposing the political nature of 
the well-financed PROD attack against them, were able to 
turn back this multimillion dollar attack. 
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